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Fall Faculty Meeting
 Friday, October 25, 2024
10:00 AM – 12:00 PM
SoE Auditorium, 1120

MINUTES
Dean’s Welcome – Stacy Morrone

1. Dean Morrone welcomed the faculty and provided an overview of the meeting agenda. 

Faculty Updates and Information – Sarah Lubienski

1. Introduction of New Faculty and Promotions

a. New faculty members were introduced, and recent promotions were celebrated.

2. Introduction of Visiting Scholars

a. Faridah Pawan introduced the visiting scholars, highlighting their contributions, areas of expertise and their hosts, as well as noting the scholars’ hospitality for IU faculty who visit their institutions internationally.

3. COACHE Survey

a. Results from the 2023 COACHE Faculty Satisfaction Survey were discussed. Key findings included relatively high satisfaction in areas such as departmental leadership and collegiality, with areas for improvement identified in service workload and support for research.

4. Online Course Questionnaires (OCQ) 

a. Faculty were reminded to encourage students to complete the OCQ to gather valuable feedback for course improvement. Discussion ensued about potential alternative options for collecting student feedback, some of the challenges associated with the OCQ measure and implementation process, and the use of faculty peer evaluations. 

5. Reporting Academic Misconduct

a. EAD Lubienski explained how and why faculty should report student misconduct via the campus system. Doing so allows campus to track any repeated misconduct across courses/units, and to provide instruction to students about how to avoid academic misconduct. 
b. Reports should be made via the Office of Student Conduct Form at studentlife.indiana.edu.




6. Elements 

a. Highlights of the new system, Elements, which will be piloting in early December and replacing DMAI, were shared. Faculty DMAI contents will be moved over to this new system in the coming weeks. The annual report due date will remain January 15, 2025, unless major problems occur with the new system. 

b. Elements Training for SoE Faculty will be held on: 
Friday, December 6 (lunch provided)
11:45-1pm, RM 2140
1-1:30pm (extra help session)

7. Faculty Writing Groups – Amy Pickard, Amy Hackenberg and Vanessa Miller

a. Drs. Pickard, Hackenberg and Miller shared their positive experiences participating in Faculty Writing Groups. They noted several benefits, including having a protected time to write and developing relationships with faculty across campus. Writing group structure and statistics on Fall 2024 writing groups were shared. The Spring 2025 writing group deadline of Monday, November 4th was announced. 
Dean’s Report – Stacy Morrone
1. Dean Morrone shared updates regarding the following:

a. Dean’s Search

i. Upcoming candidate interview dates, including Town Hall information, were shared. Accomplishments and goals within the school’s strategic plan were highlighted and the intention to share this plan with dean search candidates was noted. The tentative start date for the new Dean, should the search be successful, is between January – June 2025. 

b. State of the SoE

i. The following items were celebrated: strong fiscal health of the school; recent leveraging of partnerships with other units on campus to bring in new colleagues; strong growth in undergraduate enrollment; acknowledgement of new leaders (i.e., chairs and associate deans) in the school. 

c. Mosaic Faculty Fellows Program Pilot (Spring 2025)

i. The following program goals were shared: prepare faculty to teach in Mosaic Active Learning Classroom; build a community of faculty members; promote evidence-based; create faculty leaders

ii. Training session dates were shared for spring semester

iii. Program benefits: $1000 stipend into faculty member’s research account for conference travel, teaching and research support, and other fellowship-related needs; access to a learning community collaboratively exploring active learning approaches within the SoE cohort and within the larger Mosaic community of senior fellows. 

iv. Eligibility criteria: full-time faculty member (tenure or non-tenure track); ability to participate in kickoff workshop on January 24, 2025, 12-3:30pm; ability to participate in at least 4 out of 5 of the scheduled cohort meetings throughout Spring 2025 semester. 
Budget Update – Deb Ferguson 
1. Deb Ferguson provided a detailed budget update, including operating revenues and expenses for FY 2024, 5-year fiscal highlights, and an outline of strategic utilization of funds. Key points included: 

a. Overall FY24 Budget: $56.6M (before assessments)
b. Revenue 5-year growth: $3.6M (+9.7%) 
c. Key Revenue Sources:
· Tuition & Fees: $31.2M (56.8% of total revenues)
· State Appropriations: $8.8M (16.0% of total revenues)
· Contract & Grants: $6.4M (11.7%)

d. Enrollments/Credit Hours 5-year growth
· Graduate: 11.8% credit hour
· Undergraduate: 5.5% credit hour

e. Compensation: $29.0M (52.8% of operating revenue)
f. Fund balance (i.e., cumulative “cash” reserves): $27.1M (accounts for approx. 49% of operating budget)

Trends and Initiatives from Around the School
1. UTE Structure and Enrollments - Meredith Park Rogers 
a. Staffing updates, changes to the admissions process, enrollment information (by majors, demographics, student group, and class level) and positive trends within UTE were shared. 

2. Science of Reading Update –Sarah Lubienski on behalf of Ana Maria Brannan 
a. The TPI-US site visit from November 11th-15th was announced. A full report review is expected shortly after the site visit.

3. Graduate Enrollment and Updates – Tom Nelson-Laird
a. An overview of graduate programs and enrollment data from the Fall 2024 census was shared. Highlights included growth in number of online graduate students, 5-year trends in graduate enrollment and credit hours by degree, enrollment information by race and ethnicity, acknowledgement of new graduate programs, current challenges and opportunities within graduate education, and current initiatives to support graduate students. 

4. SoE CARES – Carl Darnell

a. Emphasis was placed on the importance of showing care to students. Attendees were encouraged to reflect on ways to make classrooms more inclusive. Information regarding the current SoE CARES initiatives, including resources for students, was distributed.

5. Research & Development – Sarah Lubienski on behalf of Cindy Hmelo-Silver

a. Goals for the R&D Office, current initiatives, and preliminary results of the faculty research interests survey were outlined. 

6. 202-Related Policy Work – Keith Barton

a. As chair of Faculty and Budgetary Affairs Committee (FABA), Dr. Barton explained the policy revisions underway to address SEA-202. 

7. Marketing & IQ Wall – Scott Witzke

a. Examples, future opportunities, and benefits of using the IQ Wall for interactive learning and engagement were shared.
Formative Faculty Conversations – Amanda Diekman, Associate Vice Provost (AVP) for Faculty & Academic Affairs and Provost Professor in the Department of Psychological and Brain Sciences
1. AVP Diekman explained that the Vice Provost’s office is asking Department Chairs to hold formative faculty conversations. Faculty are not required to participate, and the content of such conversations are not recorded or shared with the Vice Provost’s office. She explained that the intention of these meetings is to provide a channel of communication between leadership and faculty, separate from the annual review process, to share feedback, discuss goals, and consider ways the Chair might support faculty, including putting faculty forward for specific awards.  
The meeting was adjourned, followed by lunch. 

SUMMARY OF IMPORTANT DATES
· Elements Training - Friday, December 6th (lunch provided) – ED 2140
· 11:45am-1:00pm, 1:00pm-1:30pm (extra help session)

· Formation of Writing Groups for Spring 2025 Semester – Monday, November 4th
 
· Science of Reading - TPI-US Site Visit – Monday, November 11th- Friday, November 15th 

· Annual Reviews Due - Wednesday, January 15th 

· Mosaic Faculty Fellows Program Pilot - kickoff workshop Friday, January 24th 
· 12-3:30pm
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