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	Committee
	Charges
	Progress
	Barriers, if any
	Estimated Completion Date
	Additional Notes

	Long Range Planning (LRP)
	Charge 1: Work with relevant PC committees to develop implementation plans for each goal within the SoE five-year strategic plan including metrics.
	Turns out we have worked with two working groups convened by the LRP to work on themes and on data collection specifications. We have worked with Stacy and associate deans and others to identify metrics, responsible parties, and detailed goals within the three pillars of the plan. Research themes are expected to be final by end of this term. The data reporting work group will continue past the end of term.
	 
	15-May
	LRP planning has been charged with addressing the plan developed last year, identifying 1) what is underway, 2) what needs to be charged to existing bodies, and 3) what work groups or other structures are needed to address the plan. We have also been asked to prioritize anything that should be critical versus that which may be addressed less urgently. 

	
	Charge 2: Make committee restructure recommendations for amendments to Constitution of the faculty.
	We have not taken this up ... I gather that BFC is working on it ...?
	 
	unknown
	The committee assessed the "research themes" element of the LRP as critical to most of the rest of the plan and formed a working group chaired by Joel Wong to address this. That group has developed candidate themes and is in the process of refining/checking them before forwarding back to the main committee. The rest of the committee has clarified some elements of the overall plan, and is working together with the Dean to flesh out the plan as per our charge.



