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Long Range Planning (LRP)
	Charge 1: Update long-range plan from 2013 and 2018 The faculty retreat in Spring 2022 discussed issues that emerged from the Campus Environment survey (CECE). Feedback from faculty at the retreat should be used to update a strategic plan for the school. NOTE: these school priorities will be needed for the upcoming Dean’s search in 2023-2024. The processes
will likely begin with the search firm in Spring 2023.
	We created and turned in the Long range plan. This was vetted by the entire faculty at the faculty retreat. Alterations were made based upon the input of the faculty.
	
	
	

	
	Charge 2: Assist in planning the faculty retreat; work with retreat rep.
	Co-Chair Gustave Weltsek worked with Vasti Torres and Joshua Danish to plan the format and content of the Faculty Retreat. The bulk of the retreat was dedicated to reveiw the DEI and LRP.
	
	
	

	
	Charge 3: Make committee restructure recommendations for amendments to Constitution of the faculty
	
	
	
	


