2023-2024 International Engagement Committee Annual Report 
	Committee
	Charges
	Progress
	Barriers, if any
	Estimated Completion Date
	Additional Notes

	International Engagement 
	Charge 1: Advocate to GSO for mentoring program for international students. 
	 
	[The rationale is that our policy standing committee does not implement things or do the job of existing units (e.g, GSO or GIE), but rather reviews and advocates for appropriate policy procedures and changes.]
	Apr-24
	The IEC mentoring plan for international graduate students was shared with GSO (Tom Nelson Laird) and Executive Associate Dean's Office (Sarah Lubienski).  An in-person meeting was held with GSO (Tom Nelson Laird, Matt Boots, and Miras Sharipov) on 1/30/24.  Through subsequent email communique, Tom and Sarah are both in support of starting to build a mentoring program for international graduate students in the IU School of Education.  They will have some conversations with other colleagues this Summer 2024 to determine the best place to locate the mentoring program.  They hope to have something in place by Fall 2024.  They will keep IEC posted and reach out when they need assistance/consultation.  There will not be an AI line for this, as they have recently had to cut many AIs due to increased costs, but they will allocate some modest funds or a few mentoring events.

	
	Charge 2: Meet annually (once a year) with Visiting Scholars to the School of Education to learn of their experiences, to network, and to offer suggestions to GIE for continued community building.
	 
	 
	Dec-24
	Visiting Scholars were invited to and shared their views of IU and Bloomington at the December 2023 IEC meeting.  Their general feedback was then shared with GIE for purposes of improving SoE's efforts with Visiting Scholars.  IEC decided that they will make it an annual event to invited Visiting Scholars to one meeting of the IEC for purposes of learning about their experiences and sharing with GIE.

	
	Charge 3: May be called upon to consult on creating implementation plans privy to committee work as it related to the Strategic and Diversity Plans. 
	 
	 
	Mar-24
	Throughout the AY, guest speakers involved in international programming and activities at IUB gave presentations to IEC so that we are aware of the IU Global direction aligned with the IU2030 Strategic Plan.  Guest speakers included: Vicki Runion (Peace Corps representative; John Wilkerson (OIS); Elly Cohen (Tobias Center & OVPIA); Hilary Kahn (OVPIA); and Rendy Schrader (OIS).

	
	Charge 4: Implement the call for nominations, review of nomination materials, and selection of awardee for the 2024 SoE Award for Outstanding International Engagement honoring outstanding faculty
	 
	 
	Mar-24
	Formation of IEC Sub-Committee who reviewed nomination materials and selected two outstanding faculty for the SoE Award for Outstanding International Engagement.  

	
	Charge 5: Assume responsibility for the display of flags on the second‐floor balcony during International Education week and the following week.
	Completed 
	 
	Nov-23
	Assumed responsibility for display of flags for International Week in the SoE; finalization of display of flags policy.



